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25X1 3. Wye 1953 Crgavizational Plan for the ¥iaistry of dining and 3meltine.
which provided for 587 slots for the Ministry, was avproved in serly
Apeil 1953 by the State Organizational “lanning Commissicn of Lhe ;

Central Commission for 3tate Jontrol, i/ The followinz are the ieadirg !

persommel in the Hinistry: t

Hinister: Fritz Sslbmann

state 3ecretary: lichard Coschuetz

Legal Adviscr: Dr. Franz “oytt

Controls: 3lot not yet filled

Chief, Cadre Department: Rudolf Ratolla

Chief, Labor Denartment: "neler (fnu)

Chief, Manning Nepartment.: Gerhard Heerde

Chief, Iavestment Department: Tacher {fnu)

Chief;, Material “rocursment. Devartment: Hans Joachim Kolter
Chief, Deoartment for Research and Technical Develcoment: Helmot o newits
Chief, Comsercial Jepartment: Nichard Zibat

Chief, Marketing J=partment: Generlich {(fnu) ,
Chief, Devartment for Surveying and Plotting Hines: 3lot not yet
Chief, Budgetl Department: Lurt Heinrieh

Chief, General Administration Department: Guenther { fnu)

Chief, letor Pool {(Fehrbereitschaft): Karl Sanders

acl
A
—

[

£y

Hain Administration for the Iron Industry {{V-Eisenindusirie}

Shief: Rudolf 3teinwand
Technicel Director: Kempny {fnu) - formerly technical direstol of
dtahlwerk Riesa i
Leading Persommel: Willi Salzer
Guenter Niestroy

Haia ‘dministration for the Nonferrous Metals Industry (MV Nk-Mecall industrie)

Chiefl: Dr, Jieter Zauleck 27
Tecrnicsl Director: 3Hnlla {(fnn) or Fnghardt {imm) &/
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SECRFT 25X1

Leading Personnel: Utaiter Fruehbuss !
Srzetsch {fnuj i
<. The Uinist
for the minin,
7o Lhe State DL
sroduction plans broken down in rough categories  The inistry th
wards the production plens, worked out in detail. +o the wvarious f S SR
Zmetories are orevionaly consulted about the orcoluction -lans and in |
theory have the richt to make counter-pronesals. The Hinistry detarnif oy
he orotuction nlan of @ given olant “or 2 gliven year or the basis o |

5 s

ten fulfiliment of the vrevicus vear and the availashle industresintl

g comnietely responsible for working out nroduction oloae

T o
and speiting incustey. It formulsates nlans ard submical tqep
2

s g
R

3

reiing Commission, which then returns to the Mimsster =
» P H

n foea

squinrpent , new construction, ehc. The nossible proedacticn nlen of -

rded to the State Planming Commission is the sum tetal of the variount

vlant oroduction plans, As a rulegthe version of the rroduction plan |

eturned by the 3tate Planming Commission is higher than that furnsd

fy the HMinistry. The 3tate Plsnning Commission calenlstes the needs x—)f

"',:'zst Gepmany, probable imports and exnerts and,ss a rvls mekes aroiisd mr
corrections of the demmnds, lowering the figures and,in correcting vhi production
plan, raises the figures. -

3. Policy decisions of a technological nature which come under the Jurs séinsion of
2 Jd :
the Ministry are worked out by the appropriate technical departments of the
Ministry. In the case of policy decisions, it is necessory to dis%’f:’*nisn betueen
i*egmﬁm.c;ns {(Verscdnungen }s oPrders (Anordnungen) ang directives j
VAnwersunesn).  femlations are handed down by the Fast Terman Counc
: ‘reﬂw A'f"‘ nistry makes nronosals which; befcrs they go ue
Loumell of iniste tave Lo be coordinsted with etiar Hno strder |
rent could poseib: acted by the regulaticns Ju opose] |
X ML T 4 Lilcns . Juth a neo 21 4
i3 then submitied ha s i Hinisters i bes o p |
2 th i Htled Lo the Touneil of Ministers, which votes unon it
{7 the arorx 1 ot it iz incorpors 1 ini,
e ii:ﬁsii ~ Qacge.n‘,:»d, 1; ‘14‘ incos porated as a regulation inte
he Law Book of ft : roany (uv?ssbzn}.azt der D7) and 13 consideped |
Fi-ective from date of publication. Oprders and directives, on ti
nand, come only from Lre Ministsr. Thase tue are 51
- ) - =

. In East Germeny zoppar  in bhae Porr of electrolytie o
4 wire bara; iz produced at tis following plants. )
ilhelm 2ieck!, =4

Lunfereum

amner, prelined :2»3{*"-&
: nsfeld Kombinat |
aleben; Rerliner Metsihuetten-imd Hul brmumeerles
: > T chael Yiederkinrchner d and SAG

Batbetedt  In ta ah amnt Ahe paw muteeda - et IO
tethetent . p 4o vhe rresent sthe raw mpberial (Vormaserial) for sub-
“ontract work on covnsr has came a3lmost ewclusively from !

—ast Gerwsn vlants talor en ne mich sub-contrast, work us their frae ac
permils,  Contracts for sub-rentract work aps corcluded for one vesr
Hegotistions for 1953 contpi ot with Crechosle 1
1953, The coatrast had rob hesr cone
akis and aof Carmany had pot tee uhls

3

hm
Liim

the wrmkn Opecnoslavakia  wanted +o pay «nly Q8 IME per ten of
whersas “ansfeld Kembinet demanderd 1an

4

A anmt of aubecsptract ponrer ig nronageed e b Ve

materisia for the “asth Jerman eenner induetry are
sfeld comper crez, he :

st sxelusively
mmed conner cortent £ these opes |
ie ton,  Avprovimatelv omethird of
A Couoer chave iy Tast Germarey each vear, The »

SE divectly or o 340 Hettats
Husala

kilorrams ner pa

oonar orodaction nliar for tha My
3 through 1960

2 L 2 metric tons
1356 thru 1,800,000 metric tons
1960 (average per year)

0L
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Zooper mreoduction i
rom Lhe conper ore 4 ToAboub 153 matric Long
Aot netric tong
2t matric tong
Aboab

ET ew

Ko definite vian {isures on investments and labor personnel are avalld le
for the years 955 shrough 19¢0. There will probably b2 no essentia.
increese in Lebor during the coming years. At oresent, abous 2,000 ¢
persons. inciuding sdministrative versonnel, are exploys=d s the Jarel
Hombinat. ’ i

Copper ardl lead are imported only from the 3ovie
rom Voland, bub only in Insipnificant guantitl
vons of zinc are to be imnorted. ;

Zipkhusttes Frelberg is te begin oroduction inm 1%45,  Arproxumetely 10§ 00
metric tons of 2Z.nc are to be produced each vear. ihe zine 18 to be
sroduesd by Lie leoss mebal lurpgical orocess. By tnir process zunc
are first roasied, and sulphur is thereby removed from th: ores.
is then sround and out into 2 solvent-ireating container {Leesebenacig-
where it is leached cvt {wuspelauet)., Dy thiz wethod cathodes are b
Aecording to wrezent nlans,the sine thus obtained should be 39 9 percd: t
pare, Z2inc ore isg mined fh the Freioverg minefislds There 2re strong
diffevences of ovinion a8 to how much ore will have to be mined ia order
to achieve the planned vrodncidion of 10.000 metric tons per yenr, 1

The 19253 wroduction plan for tin is as follows:

Lin 76 metric tuns i
£ir 140 metric tons i
metal LU0 metrie tons i

Lng tin 300 metric tons 1

Crude tin i3 vetzllureicel £in in anode form. It has & nurity of 3% o1
cent and contains traces of bismuth snd copper, Tin in this form iz dnedd
Tor various tyves of alloving. Meficed tin is owre tir which has bees
cbtained by submilting crude uin o elscirolyszs: in i 99.& percent e
and is used for various csarpeoses where pure vin 18 reguired. Jesringt
netal and soldering tin ere obtained {rom residox, They contain suchi
avpurities asz lead, antimony and copper, a this form can oe i
B3ed 1N many varied ways. Fhe orocess by whach crude tin is cbleinedd

ig cimilar to that used in obilaining conper, i

is the 1957 dissribution nlan Tor pig ircen and steel:

Lion eccording Lo ohe 1953 sian 1.200 .50 aeld «
truction (sied 190,50 e
sell ing 3
Crudie
e mecoreing no L9YH3 olan 2. .0
Lt ion
tiachine Const fon{ule) g
00 )
Construction 205,300 meud e
Uining and Smeitiag ity o300 mestay o
Traffie 105,000 metl .8
AT aid UGwer 3,000 nouy Lo
Lasndar and onner dllottees 196,000 mest .o
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12, Pollowing are the raw material requirements for Iast German irom and |

i3.

steel nroduction: . i
Iron production i

issnnuethenkombinat Ost  {(ZK0) |

Jteel nig 456 ,00C metric tons
piegeleisen 42};.)()(} metric tons |
Gaematite 72,000 metric tons

“iserwerke Jest, Calbe (7W)
Poundry iron 200,200 metric tons

The average charge vsr meiric ton of crude steel iz 350 kilograms
of steel pig and 800 kilozrams of scrap. The crude steel production

olan for 1953 awunts to 2,183,000 metric tons. 3/ i

Yast Germany hes iron ore devosits in Thuringia end in toe Harz Lountaiys,
There a re no manganese ore deposits in Fast Germary. Th2 average relingd
iron content of Fast German ores is 29 percent, IJron oras are deliveras
“rom the mines to the following smelter plants:Mavhustte, ZKO, and o
Desides the above-mentioned ores, EVW recelves bog iron ore from tne Iag Fer
marsn and from 3adelebzn. These ores have a low iron content and are |

very sour. Jince they can be smelted only in low shaft Turnaces, Iurnges

of this tyne are now being built at EWW. Before being put into the bl&:t
furnaces or low shaft furnaces. the ironm ores are ground or sinter=d, &
required. Cres for the nroduction of nonferrous metal ave further progrssed
pefore going to the smelters; that is, they are made into concentrates

The btechniques used differ basically in every plani and are adapted in petail

1

so the installations at the plant, H

At oresent the oniy nickel ore deposits in Last Germany are in the 'rejerg
tezirk. It is alleged, however, that nonferrous metizl ore deposits naw
recently been discover=d in the vicinity of Hermsdort, Thuringia. it ¥
not clear at oresent what the capacity of thsasge }-*Doalts wili be and th:
apinions of technical mer differ greatly. i

W4 has no blast {urnaces, - only low-shalt furnwcass. AL prasent. ven F.ch
furnaces are in overatlon, In the course ol 19 ’the— Toilowing five adui~
“ional furncces are o b put into overation: !

i furnice on 1 September 1953 |
T furnsce on 1 October 1555
* furnace on 1 November 1933 i
furnace on 1 Oecembar 1053 i
furnace on 21 December 19573 i

Cach of these furnaces is a 50-ton furnace. % nlans to place 6k npatmic
~ons in each furnace svery aay. In the begiming the quality ol tne irn

are used in the furnaces wags very poor, but it has gotten betler ia uing course
of time and is now the tyne of ore normally used, i

At oresent, four blast {furnaces are in operaticn st 1.K0, A fifth O
was to begin producticn on 1 Hay 1933, but it iz probable that it o
he put into operation until 15 June 158%. A siwra furnace is to siart {ire-
duction on 1 lentember 19333 it is nct krown at present whether this iq de
{ine will be met. All theas furnace bave a planned capacity of 509
per day, but up e the oresent the pianned capacity has not been rea;.;gs:aﬁ
Ores for the blast furasces are delivered from 1k Scviet Unlon. ‘he does
are from Krivoy Hog and have a fine ore content of akbout & to 4% pe cent.
The U33R has in the test made .ts deliveries on schaedu.e, At timea IKQ

@3 not kent up with planned oroduction, however, and as a result there are
large stocks of ore at the plant, i
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17, There are no blast furnaces in use at Jrandenburg, ouly Slemens-¥
furpaces, wnlcn operate obh a scrap base. AL pragend sighl such farivig sz
sps in use, Two additional furnaces are 1o be construcLed in 1953 wng
to be in oceration by the end of the year. i

14. Riesa did not raceive & uew rolling miil in 19%¢. & new DIDE WOrKs Wi
plannad and was to nave been delivered in 1951 oy Senlozmern AU, hg EESE
dorf. Uelivery was not made because hiesh Uerman autnorities refused §o
give vheir vermission, fThe pipe works is now being oroduced in Lash i
Germany itself st ABJ3 ¥ildan. Plans [rom Czechoslovekia were usea o

conatruct the installation. The nipes works willi probsbly rot ve emadf ol

in 1953,

19, The Five Year “lan was worked cut in auproximately ihe same way &3 3 asmw.
sroduction plan. In totals and in value the Five Year Plen wilil prookoly
pe falfilled, but nob according to the types of orodusts originally % inaed.

0. The Fast Germar invastment nlan canmot be successiuily implemented vif ioub
imoorting from the Jest. If .mports from “est eviuny Were to be 2y oI
completaly, the vlans would probably be fulfillss =2s Yar as values ag«
concerned bub rnot 1 resnect Lo types of produces,  The [ol.owing i LR L3
{from the Vest nave, for the most vart, noi been fulfiiled: machinery.
spare purts for machinery, and nonferrous metals. i

21 . Actually more repairs should be made on equivbment than are weing Naig 3t
nresent, but in ordsr Lo fulf:ll the production plan only the most
necegsary renaire ace undertaien; that is, only those renairs whica &2
penessary Lo gaintain orcluction.  The amount of funds avaiiable alsqg

a great role. In many cases not shoush money is avaiiable to mp e

#11 the rensir: raish any given vlant considers necessary. i
27 . For the most wart repsrations orders have the highest oriority. 3scgic
in igsporhance dre Loe so»ce Jled government ord. o, chiCch e &D0UT O &

jevel with 3AC and key industiries, Then come tne pronies’-ownad i
ipdustries and finaliy all other olants.- {

The "Vertragssystem” iz not working as plenned. Contrécts are suspgrec
to be aipned {or ;.mmuct,kcax. for an entire yesr. In some cases tais F3 songg
Fhers not, chiefly because at the deginnineg of Lhe year Lecstorieq ne
not know wheter they will be in a position to Luilfili the preduction plan.
#lse, they often de not have allocations for the raw uaterials needed feor
eroduction.  ro many lustances; the contract courts inlervene. Jaive joiten
whe delivering fzctories refuss Lo conciude coriraces pecaude they rgie

to iy Tines 17 Loe contracts are not o ied, i

o

wre as a rale cor;‘ect .m,ef'n;v

24 Fublished firsres on plenned Muifiliment

thay urs iy pecesnLapes . The {nmures of ohe Statlatics Gents
i < Lo be coprect both in percents and quam,ltus, ey

sre o _’uf inc c:'r*t:ct.. in nases wiere a facnopry faisiliss reposus. ¢

29, Usable metallurpical coke has not yet owern proavced from drown coal. i Jhe
firat coke oroluced in s fishion would not bore wt all, and coke |
currentiy being produced from brown coal cannov yet De used as metaljurgical -
coke or blast Turnzce coke. i

25X1 1 ____]comaent.

T 2 teh of the table of orgerization of the MirX:try,
zee Abtachment L. s

25X1 ;?;’:lgg_@iq@, As of late fAoril 19Y%% it red not bren decided which {.i° the
Two men would be aszipned the cirectorsnip. '

25X1

Comment . nas, 764,050 metric vors ol susel vig and L,ThE 450 et ac
Tong ol scrap oiil be needed no fulfill 1953 planned droduction of cguce

teel, Other pe=guirs 3 Yoo 1953 production can ba calcuiated fromg the
sre-processing pian (soeilerplun) for ¥WW, Culbe. {3ec Attachm=nt 2)
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L Flanndng Department

-,

%, Invegtment Department

Huterial Procuwssment. lesartment

#. Main Denarimernt for Seieatific and Tecknical Tevelopment

e

s h
i i
i P
Tl
i i
“3 WwIr
E
' 3
i ir

% L
- £
ke il
A v
1 ¥

1_ (xf '
e
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3. {adre

ot

18]

[ e i g

Total: 10

73, flanning

[ S

o3

7. Investment

Al ia
ia
2 11
1 771
A, AL

Totalr 5

el

C Mzrerial Procurement.

1
1 '

" -

H 1
“ -
b LSS

Total: 8

3. Finance

¥ Teghnical Gdrecior

1 £
N
H
Tolal: »
i Teachnical Jepartoent
A, L
T
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ECHET
-~ Page 10 =
2. Smelting
1 ¥ 8
3 1
1 I
1 v
1 VIiT
Total: 7
3. deolled Products
i 7
3 Ia
2 1
3 13
1 v
1 Fil
Total: 511
k. Hining
1 v a8
4 la
1 e
2 1
1 Vil
Total: 9
5., MYMain Mechanic 3Section
1 ia
1 1
1 jas
i Il
Total: L4
6. Power 3eciion
2 la
i T
Total: 3
ain Administration for the Iron Indusiry
Taeretariat
i i1
i w
. Cadre
i
& Labor
1 ia
i. il
i
3 Fi

Total: 9
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2, Planning

o, of Persons

L

nvestunenhs

Tatea.: 5

-

¥, Material Procurexnent
i
B
1
i
4
Total: 9
3. Financso

1

o
“

. Technical Direchtor

X
A
3

P
Py

Li

P
4
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i

1. Nepartment for Subsidiary Plants of the Iron ana sesel Indug.ry

o
S 0o
2 lz
2 1
=8 e
1 !
1 yoi
Totals B
4. Iron Cre ifining Department i
¥y
I

o e et 03 s

Totat: 7
5, Technical Jectlons ;
= Te
5
3 I
v
3 ¥o1
Tetals @
f. Main Yechanie Sections i
1 T
2 i
Totel: 3
7., Power Sectlons
3 Sa
3
Toral: 4
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CREL CEUING FLAN « SMOlRLRYL UINT CALRD 1
Danned Zequirements for November 1952 {Excluding asrmei
ilotges through sttrition) i
nit of Uateriad Concumrtion Mhrm  Total e “‘“:33 A5
Chargg <aantity rer Tor of lig Iron @'L Tetr eirit Zoas,
Coke from Iwiclaw snd 1
Jrorm lmerts tons { 302,549
T pheTemersture Gole tong (2,172 72, OhB?
nct..h ‘:ica] Ooke tons - .
iron Oras from Daleleben  tone 1.903 380, al )a
Tron Oreg Crem Jlchenberg tons 0,550 ;90,000%
Gast iron Chips tons 2,080 15,0500
steel Turnings tons 0,220 L2 5 0004
imestone tons 2.500 Coc, ()0),
Iirmnite Clag tons 0,600 :_:)fj‘,e"
larganere Slag tons ... 0.935 L T4 o
LOTAL £ong 1. 300 ) _ 1,072, 1

Flanned tequirements for December 1952 {Including normel

locses throuph attrition,
Unit of Yaterial Consumpiien torm Tetsl Requiratahs
wuantity rer Ton of Figs Iron (in iztric Teng
soke from Zwickavu and i
from Imports tons 2,200 "uh{').ﬁf ¥i
! mmorature Ceke Lons 0.4k0
Clurdical Coke tone 0,022
Iron Ores iron Zsdeleben  tong 1,901
ron Cres Srom Ziichenberg tone L1759
Iron Chips tons 3,980
L Turnings tons 3,220
! cne tone 2,200
Yiymite Slag . tons 2,500
Lenanese Slap tons 0,035
L T e AT e -
tual lequircnents Zor levenber 1952 3
ot producec: T,{05.5 tons pip iren !
ik oof Caterial Gensy mwtior Yerm Totsl Loquiromkats
suantity  per Ton of Diy Irom  __ {in Netric Thus)
Coke tong 2.1433
Dadelebnn Long 3.285
Duchoenbery tens 0,029
flast fron Chips tong 5.089
Tteel feram tons D.297
ie.. \\'Asﬂ,:zrtln ul-‘i? Lone 0. )/O

SLLRET
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-1k

fctual Dequirements for uecember 1942

'+ 5,032.9 tons piy dron

nit of Iaterigl Censunrticn lomm Total
Luantity per Ton ¢l Tiy lron |

Longe 2.957

Long 3 a0l

Long 3.035

tons 5050

tong Je 300

Long 3,079

tone 2,036

tLons 1.439

tons 2,034

tong 0.007
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